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in our market rank as our number-three and
number-four advertisers. Our success in re-
taining these important advertisers is clear-
ly a result of our ability to provide more
than ‘‘traditional’’ newspaper advertising
services. Circulation is an area that poses a
special challenge for us, because we are in a
shrinking marketplace—with a trend of out-
migration of people from our core market.
Even so, among major metropolitan news-
papers in the United States, we rank first in
circulation penetration in our home coun-
ty—with 54% penetration daily and 72% on
Sunday. And despite three suggested retail
price increases in three years, we have main-
tained circulation levels of about 400,000
daily and 550,000 Sunday. This is largely a re-
sult of gearing the Circulation Division’s ef-
forts toward establishing a productive and
efficient distribution system that provides
both outstanding service and professional-
ism. Going forward, it requires building our
ability to distribute an evermore narrowly
targeted product.

We are also working to create an environ-
ment that enables our independent distribu-
tors to succeed, by improving communica-
tions, offering incentives and sponsoring
seminars to help them run their operations
profitably. And, to reduce the handling of
money, we worked with Diebold Incor-
porated, the nation’s leading maker of auto-
mated teller machines, to develop an ATM-
like machine in which independent distribu-
tors can deposit their receipts at the depots.
Considerable attention is being focused on
single-copy sales, as well. We have worked
hard over the past several years to improve
our relationships with vendors and to de-
velop the capability to determine by com-
puter just how many newspapers should be
placed at each location each day to avoid
sell-outs and reduce returns. Our continuing
community outreach efforts are helping us
learn the concerns of various ethnic and na-
tionality groups as well as young people, our
readers of tomorrow. And within The Plain
Dealer, we are working hard to get every one
of our more than 1,600 employees committed
to our vision of being the finest newspaper in
the United States. Over the past 18 months,
I have met with virtually every one of our
employees, usually in groups of no more
than 25 over breakfast or lunch. I have found
these sessions insightful and invaluable in
truly keeping a finger on the pulse of our
newspaper.

As I mentioned at the outset, two signifi-
cant factors have emerged during the past
couple of years—newsprint costs and the
Internet. In addressing these factors, it is in-
teresting that we find ourselves dealing with
‘‘webs’’ in both cases. At The Plain Dealer,
part of our efforts to reduce our newsprint
consumption was a reduction in or web width
this past February. The conversion went
without a hitch, and the change in widths is
imperceptible. Nevertheless, we expect sav-
ings of upwards of $1 million a year in our
newsprint costs. The other ‘‘web,’’ of course,
is the burgeoning World Wide Web. As part of
our vision for the future, we formed a wholly
owned subsidiary this past year that special-
izes in developing Internet sites. In connec-
tion with this, we are actively working with
advertisers and potential advertisers to iden-
tify opportunities for increased business. For
example, recently we worked with the local
Auto Dealers Association to provide a web
site in connection with a major Auto Show.

Our first venture onto the Internet was
rockhall.com, our very successful Web site
for Cleveland’s new Rock and Roll Hall of
Fame and Museum. The site has recorded
more than 20 million ‘‘page impressions’’
since its debut last August and has been
named a ‘‘cool site’’ by many publications.
In addition to features about the Hall of

Fame and its inductees, the site offers a link
that features information on Cleveland res-
taurants, hotels and museums. At The Plain
Dealer, our vision of the future is very
clear—the newspaper will remain our core
business for as long as we can foresee. In
fact, with the support of the Newhouse orga-
nization we are betting more than $200 mil-
lion on this vision, represented by our new
plant.

On June 5, 1994, at the formal dedication of
The Plain Dealer’s Tiedeman Production and
Distribution Center, the symbolism was re-
assuring: it was young Andrew Newhouse
who pushed the button to start the presses!
Yet, like most of you, we are exploring and
entering new areas to meet changing needs
and a changing world. Indeed, in all that we
do, we are acting to shape our future so it
does not become necessary to react to save
our existence. Most of us in this room have
dedicated our lives to newspapers. For us,
nothing beats the roar of the presses, and we
believe nothing can ever replace the depth
and breadth of information newspapers
present. In the current environment, how-
ever, we need to work harder than ever to
ensure that newspapers remain a vital part
of our children’s lves—and our grand-
children’s lives—as well.
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NORTH CAROLINA IS HOME TO A
GREAT SOCCER TRADITION
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OF NORTH CAROLINA
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Mr. COBLE. Mr. Speaker, the State of North
Carolina is home to a great soccer tradition,
particularly in women’s soccer. This year, Mr.
Speaker, the Sixth District of North Carolina is
proud to add two more chapters to this out-
standing tradition.

North Carolina has long divided its schools
into classifications to determine sports cham-
pions. That way schools of equal size can
compete fairly. This system also allows more
schools the opportunity to compete for titles
and trophies. We are proud to say, Mr. Speak-
er, that the Piedmont Triad is the home of the
North Carolina 1A/2A/3A and the North Caro-
lina 4A women’s soccer champions for 1996.

The Ragsdale High School Tigers of James-
town, NC, captured the 1996 1A/2A/3A State
women’s soccer championship, and the
Whirlies of Grimsley High School in Greens-
boro, NC, claimed the 4A women’s soccer
championship. Both teams were crowned
champions on June 1 in Raleigh, NC.

In the 1A/2A/3A class, the Ragsdale Tigers
captured the State title with a 3 to 0 shutout
of the Asheville Roberson Rams, limiting the
Rams to just four shots on goal all game. The
championship win capped off a brilliant 23–3
season for coach Brien Braswell’s squad. The
Ragsdale Tigers have been outstanding in the
championships, claiming two State titles in the
last 3 years.

Congratulations go to Sarah Judy, who won
the championship game’s Most Valuable Play-
er Award. Mr. Speaker, congratulations on a
great season are in order for Coach Braswell,
manager Joey Menendez, Trainer Julie
Hutchens, and team members Cindy Mullinix,
Kyleen Hudson, Kelly Martin, Kristin
Wittenborn, Anna Dellosa, Jordan Allison, Erin
Beeson, Paige Waggoner, Vickie Cortes, Ni-
cole Brannan, Ashline Green, Christie Dixon,

Lindsey Moorefield, Laura Pendergrass, Ryan
Andres, Danielle Gain, Emily McCoy, Cari
Hammond, Michelle Pizzuro, Becky Garmon,
Amanda Holtzman, Meg Herndon, and Kellie
Dixon.

To athletic director Mike Raybon, principal
Dr. Kathryn Rogers, the faculty, staff, stu-
dents, parents, and friends of Ragsdale High
School, we offer our congratulations for win-
ning the North Carolina 1A/2A/3A State wom-
en’s soccer championship.

Raleigh also was the site of another Sixth
District high school State championship. The
women’s soccer team of Grimsley high School
in Greensboro, NC, captured the 1996 State
4A women’s soccer championship, defeating
the Raleigh Broughton High School Caps 2 to
1. The victory moved the Grimsley Whirlies to
a stellar record of 21–1–1 for the 1996 sea-
son.

The State championship was the third in 5
years for the Whirlies, and the win was truly
a team effort. As Coach Herk DeGraw put it,
‘‘This one is sweet. Everybody stepped up and
did their jobs extremely well.’’

Congratulations go to Laurie Benson, who
won the championship game’s Most Valuable
Player Award. Congratulations are also in
order for team members Meagan Renn, Cori
Stevens, Lacy Ross, Sarah Ann Davis, Mollie
Lynch, Meredith Seawell, Sarah Atkinson,
Mikel Casey, Kristy Shumate, Kelly Clark, Jen-
nifer Marsh, Carrie Anderson, Jamie Bombart,
Kristen Moody, Courtney Black, Jessica
Overby, and Ashley Andringa.

Mr. Speaker, on behalf of the citizens of the
Sixth District of North Carolina, let me con-
gratulate the 1996 Grimsley Whirlies on their
State championship. Congratulations to head
coach Herk DeGraw, assistant coach Susie
Williams, announcer Dick Forrester, faculty
trainer Joe Franks, student trainer Pablo
Torrente, and statisticians Lisa Evans, Zach
Wineberg, Tyler Spence, and Mike Cleaver.

To athletic director Bob Sawyer, principal
Tom Penlend, the faculty, staff, students, par-
ents, and friends of Grimsley High School, we
offer our congratulations on winning the North
Carolina 4A State women’s soccer champion-
ship.

Once again, North Carolina remains a soc-
cer hotbed and the Sixth District is proud to
claim two more champions.
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NORTH PONTOTOC STUDENT, ABI-
GAIL HAMILTON, IS DISTRICT
WINNER IN RESPECTEEN SPEAK
FOR YOURSELF PROGRAM

HON. ROGER F. WICKER
OF MISSISSIPPI
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Mr. WICKER. Mr. Speaker, more than
15,000 seventh- and eighthgrade students
around the country participated in this year’s
RespecTeen Speak for Yourself social studies
curriculum program, which teaches young
people about the political process. The pro-
gram is part of the Lutheran Brotherhood’s
philanthropic initiative in support of our Na-
tion’s youth.

One of the final lessons in the program in-
cluded having students write their Members of
Congress to express their views or offer solu-
tions to issues of interest. The letters were
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